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Til lesere av rapporten
Næringslivet har stor påvirkning på mennesker, samfunn og miljø og kan både bidra positivt til utvikling, men
også medvirke negativt og forårsake skade. Virksomheter har derfor også en nøkkelrolle i å oppnå FNs
bærekraftsmål. Alle selskaper, uavhengig av størrelse, er av norske myndigheter forventet å kartlegge, forebygge,
begrense og gjøre rede for hvordan de håndterer risiko for negativ påvirkning samt rette opp skade for
mennesker, samfunn og miljø – såkalte aktsomhetsvurderinger (due diligence). Dette gjelder både næringsliv,
offentlig sektor og organisasjoner. Større virksomheter er fra og med 1.juli 2022, gjennom åpenhetsloven,
lovpålagt å utføre dette arbeidet og vise åpenhet om det ved å rapportere offentlig om arbeidet.

Medlemmer i Etisk handel Norge har forpliktet seg til å jobbe med aktsomhetsvurderinger for bærekraftig
forretningspraksis. Til grunn for dette arbeidet ligger Etisk handel Norges prinsipper (vår code of conduct), som
dekker områdene anstendig arbeid, menneskerettigheter, miljø/klima, antikorrupsjon og dyrevelferd.

Malen for medlemsrapporten er utformet for at virksomheten skal vise åpenhet om sitt arbeid med ansvarlig
næringsliv og bærekraftig forretningspraksis, som beskrevet i FNs veiledende prinsipper for næringsliv og
menneskerettigheter og OECDs retningslinjer for flernasjonale selskaper. I rapporteringen skal det inngå
hvordan virksomheten arbeider med aktsomhetsvurderinger og beskrive hvilke utfordringer virksomheten står
overfor, hvilke tiltak som gjennomføres for å håndtere utfordringene samt fremdrift og resultater. Alle
medlemsrapportene gjøres offentlig tilgjengelig på Etisk handel Norges hjemmesider.

Heidi Furustøl 
Daglig leder 
Etisk handel Norge
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Aktsomhetsvurderinger
Denne rapporten er bygget rundt FNs veiledende prinsipper for næringsliv og menneskerettigheter og OECDs
modell for aktsomhetsvurderinger for ansvarlig næringsliv.

Modellen har seks trinn som beskriver hvordan virksomheter kan jobbe for mer ansvarlig og bærekraftig
forretningspraksis. Å være god på aktsomhetsvurderinger betyr ikke at en virksomhet ikke har negativ
påvirkning på mennesker, samfunn og miljø, men heller at virksomheten er åpen og ærlig om utfordringer og
håndterer dette på best mulig måte i samråd med sine interessenter. Denne rapporten er delt inn i kapitler basert
på denne modellen.
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Forord av daglig leder
BLÅBÆR Production is a Norwegian design and production company offering services within the textile and
garment business. It is important for us to take responsibility for the products we bring into the market, and that
these products comply with consumers actual need & requirements, have good functionality, high quality and a
long lifetime. 
BLÅBÆR Production seek to take active part in sustainable production and to protect our environment - today
and in the future. We aim purposefully for a fully integrated social responsibility in all our activities and
complete supply chain. 
We work targeted in all processes in our supply chain to achieve less footprints. This is the framework for our
working process – from early ideas, through all stages, and until final product. 

2021 is Blåbær Production`s first reporting year. We have though worked with Ethical Trade Norway for many
years through our long-term business relation with BH Nordic. Due to our engagement with brand Reflex, some
parts in our report are duplicated into the report of BH Nordic.

" Our vision is to be a greener partner through innovative and solution
oriented design, logistics and production. "

Rolf-Erik Lund
CEO

Nøkkelinformasjon om bedriften og
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Nøkkelinformasjon om bedriften og
leverandørkjeden

Nøkkelinformasjon om bedriften

Navn på bedriften

BLÅBÆR Production AS

Adresse hovedkontor

Østre Nesttunvegen 12

Viktigste merker, produkter og tjenester

Reflex; Design, development, production, logistics and CSR

Beskrivelse av bedriftens struktur

BLÅBÆR Production is a small company with three employees working in close collaboration on daily basis.
Even though each of us have individual expertise within design, sustainability, logistics and purchase, we are all
involved in each project to ensure that all processes will have a holistic approach.

Omsetning i rapporteringsåret (NOK)

7 078 000

Antall ansatte

3

Vesentlige organisatoriske endringer siden forrige rapportering

Navn, tittel for kontaktperson for rapporten

Isabel Fredriksen

E-post adresse for kontaktperson for rapporten

isabel@blaber.no
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Informasjon om leverandørkjeden

Generell beskrivelse av bedriftens innkjøpsmodell og leverandørkjede

We are working on a wide range of products and styles, but with a limited number of commercial suppliers and
manufacturers. Approximately 83% of our business is direct with manufacturers/producers. Approximately 17%
is business through agents.
All designs, development and sourcing is done from our office in Bergen.

Antall leverandører som bedriften har hatt kommersielle relasjoner med i rapporteringsåret

16

Kommentar til antall leverandører

We had totally 16 suppliers of whom we had commercial relations in 2021.

Type innkjøp/ leverandørforhold

Liste over førsteleddsprodusenter per land

Kina : 24

Sri Lanka : 1

Sør-Korea : 5

Tyrkia : 1

In 2021 we had in total 31 production units for all styles. E.g. our main supplier of outer wear uses 4 different
production units.

Oppgi antall arbeidere hos førsteleddsprodusenter som bedriften har oversikt over, og hvor mange produsenter dette
er basert på.

Antall arbeidere

3 480

Helt/delvis egeneid
produksjon

0%

Innkjøp direkte fra
produsent

83%

Innkjøp via
agent/mellomledd/i
mportør/merkevarel

everandører

17%

Annet

0%
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Antall produsenter dette er basert på

31

Antall arbeidere per produsent (kalkulert snitt)

113

Kommentar til antall arbeidere

3480 workers from total 31 production units in first tier, and covers 100% of our 16 commercial
suppliers/relations.

Viktigste innsatsfaktorer/råvarer og geografi

Wool Kina 
Sør-Afrika 

Cotton India

Polyester Kina

Viscose Kina

Natural rubber Vietnam

Er virksomheten leverandør til offentlig sektor?

Nei
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Mål og fremdrift

MÅL OG FREMDRIFT I RAPPORTERINGSÅRET

1

Mål :

During 2020 we decided to apply individual membership at Ethical Trade Norway. We had been
engaged and involved with this work for many years through our customer BH Nordic, and saw
this step as a natural development in progress and work with sustainable and responsible
business.

Status :

Even though we have been working with Ethical Trade Norway for many years through our
customer, we were not official and formal members until February 2021. Our due diligence work
and focus on sustainable business practice has therefore been integrated in our company for a
long time. We do however think that it is valuable and important for us to work with Ethical
Trade on separate levels to optimize our work process and target settings.

2

Mål :

We will continue to engage stakeholders to approach our salient risks such as discrimination,
environment, worker representation and general labour conditions. In addition to stakeholders
that we have already involved with, we will engage with organizations like IDSN, Amnesty
International & Unicef to continue our on-going risk mapping.

Status :
We have during 2021 engaged with additional stakeholders like IDSN, Amnesty International &
Chemsec to continue our on-going risk mapping.

3

Mål :
Based on minimum criteria that were set during 2020 we will follow up progress at all our
suppliers. We will aim at raising the level of all suppliers based on the minimum criteria.

Status :

We have integrated a set of minimum criteria for suppliers. These are sent out as separate
communication to suppliers, but are also included when placing purchase orders. We must admit
that some parts have been challenged by the current situation during 2021. This is mainly due to
lack of direct communication and physical meetings with suppliers.

4

Mål :
We will continue to increase the amount of recycled materials. During 2021 we will particularly
focus on outerwear, rainwear & swim wear.

Status :
We have increased the amount of recycled materials. During 2021 we have particularly focused on
outerwear, rainwear & swim wear.

5

Mål :
Make sure that 100% of our first tier of our suppliers have signed and follow our chemical
agreement.

Status :
We have achieved our goal that 100% of our first-tier of our suppliers have signed and followed
our chemical agreement.
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6

Mål :
We will continue to update our risk mapping. We will investigate new salient risks to focus on as a
result of COVID19. Examples are increased risk of corruption, child labour and the threat of
workers’ rights.

Status :

We have continued to update our risk mapping and investigated new salient risks. It has however
been difficult to detect concrete additional risks in our supply chain during this period. As a result
of COVID19 we have seen delays and limitations in audits & certification prosesses due to lock-
downs and local restrictions. 
We have attended a wide range of webinars, forums, workshops and training sessions related to
responsible business practice and due diligence work.

MÅL FOR KOMMENDE ÅR

1

Goals for 2022:
• Increase knowledge & competence by attending wide range of webinars related to our business and potential
risks. 
• Increased control of our supply chain including pension, insurance, grievance mechanisms and worker
representation status.
• Address further main salient issues: 
- Rubber production in Vietnam
- Cotton from China
- Climate risks & environmental issues
- Discrimination in India
- Labour conditions in general
• We will continue to engage stakeholders to approach our salient risks such as discrimination, environment,
worker representation and general labour conditions. In addition to stakeholders that we have already involved,
we will engage with organizations like Norwegian Uyghur Committee, Fair Rubber Association & Sustainable
Natural Rubber Initiative to continue our on-going risk mapping.
• We will continue to increase the amount of recycled materials. 
• Achieve complete overview of our second-tier supply chain.
• Improve traceability of raw materials and main components in our products.
• We will continue to investigate new salient risks as a result of COVID19. Examples are increased risk of
corruption, child labour and the threat of workers’ rights.
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1

Forankring av bærekraft i
virksomheten
Forankring av ansvarlighet knyttet til bærekraftig forretningspraksis i
virksomheten handler om å ha strategier, planer, relevante policyer* og
retningslinjer for aktsomhetsvurderinger som er vedtatt av ledelsen. Disse
bør omfatte hele virksomheten, samt virksomhetens leverandørkjede og
forretningsforbindelser. Effektive styringssystemer for implementering er en
forutsetning for å lykkes, og arbeidet med aktsomhetsvurderinger bør være
en integrert del av virksomhetens forretningsdrift. Tydelige forventninger fra
toppledelsen, samt tydelig plassering av ansvar innad i virksomheten for
implementering av de ulike delene av aktsomhetsvurderinger er viktig. Alle
involverte må vite hva de skal gjøre. Åpenhet om forpliktelser virksomheten
har til seg selv, utfordringer de står overfor og hvordan dette håndteres, er
vesentlig.



1.A Policy* for egen virksomhet

1.A.1 Lenke til offentlig tilgjengelig policy for egen virksomhet

https://blaber.no/wp-content/uploads/2022/02/Policy-Bla%CC%8Abaer-production-07.02.22.pdf

1.A.2 Hva sier bedriften offentlig om sine forpliktelser til å respektere mennesker, samfunn og miljø?

BLÅBÆR production's policy for sustainable business practice is posted on our web page:
https://blaber.no/eng/social-responsibility/. Our overall commitment to social responsibility are also stated on
the same page. Our policy and COC are also communicated to business partners and stakeholders as these are
rooted in our daily practice and work.

1.A.3 Hvordan er policy for egen virksomhet blitt utviklet og forankret?

Through our membership and collaboration with Ethical Trade Norway we have established a policy for
sustainable business practice and a code of conduct that are principles for responsible business conduct. These
practices and principles set the foundation for our everyday work and purchasing practice. This applies all our
employees and is integrated in our entire process from idea, planning, design, product development, purchasing
and logistics.
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1.B Organisering og internkommunikasjon

1.B.1 Hvordan er arbeidet med aktsomhetsvurderinger organisert i bedriften, og hvorfor?

Even though we are a small company with three employees only, our daily work includes a wide range of tasks
and processes. Due diligence is integrated in all processes from ideas, planning, design, product development,
purchasing practice and logistics. All three employees are involved and responsible in performing due diligence
work. During 2021 we have however decided to nominate one employee to attend the main responsibilty of
sustainable business practice and ensure resources are available.

1.B.2 Hvordan blir betydningen av virksomhetens aktsomhetsvurderinger konkretisert og tydeliggjort for de ansatte
gjennom stillingsbeskrivelse, arbeidsoppgaver og incentivordninger?

In a small company with three employees, the majority of our daily tasks and work will not be clearly divided or
separated between each employee. Most of the time we work as one team and our tasks will often overlap and
interfere. Due to this sustainable business practice and due diligence work is an important part of all employees'
responsibilties and job descriptions. Our policy for sustainable business practice is an important precondition
which must be accepted by all employees and is also attached to the employment contract. Sustainable business
is also a daily topic at our workplace and is essential throughout our working process & development as these
values set the foundation for our work.

1.B.3 Hvordan sikres det at relevante ansatte har tilstrekkelig kompetanse til å gjennomføre arbeidet med
aktsomhetsvurderinger?

Our employees are regularly attending webinars, workshops and forums related to responsible business practice
and due diligence work. Our membership and collaboration with Ethical Trade Norway, The Chemicals Group
RISE & Chemsec is our main foundation and supplier of resources, courses and discussion forums, however we
are also actively seeking information from other stakeholders. Some examples of organisations with useful
information and tools are Amnesty International, IDSN & The Norwegian Environment Agency.
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1.C. Planer og ressurser

1.C.1 Hvordan er virksomhetens forpliktelser til å respektere mennesker, samfunn og miljø forankret i virksomhetens
strategier og handlingsplaner?

Our commitments are anchored through our memberships in Ethical Trade Norway and Chemicals Group RISE
as well as BLÅBÆR’s core company values. Our CSR goals focus on both internal practices as well as external
involving suppliers and business partners.
We have set short-term and long-term goals to have a clear & defined framework for our sustainability practice.

1.C.2 Hvordan følges virksomhetens strategier og planer for å være ansvarlig og bærekraftig opp av ledelse og styre?

Our CEO has the overall & executive responsibility for our company’s strategies and plans for sustainable
business practice. These plans are however communicated to all employees and responsibilities are defined
through each job description. Every year action plan is updated with concrete goals, deadlines and distribution
of responsibilities. As we are a small team many tasks and roles interfere with each other, but there are some
individual adjustments. One employee is for example nominated to attend the main responsibility of
sustainability work.
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1.D Partnerskap og samarbeid med forretningsforbindelser, spesielt
leverandører

1.D.1 Hvordan tydeliggjør virksomheten viktigheten av ansvarlighet og bærekraft i møte med forretningspartnere,
spesielt i leverandørkjeden?

Responsible business is an essential part of all our communication and collaborations from development stage &
design to final delivery & logistics.

Before any collaboration, new suppliers must accept our Policy and COC as well as fulfil the minimum criteria for
collaboration.

All suppliers are expected to make systematic and targeted efforts in order to comply with BLÅBÆR Productions’
Code of Conduct (CoC). The content and framework in our CoC are discussed frequently with our suppliers
during meetings, negotiations and during daily work and communication. As part of implementing our values in
supply chain, we also expect our first-tier suppliers to communicate and share our CoC to any sub-suppliers
related to our products. Updated chemical regulations which applies to the textile industry, are sent to all
suppliers 1-2times/year. Revised regulations and/or limit values are discussed during meetings and continuous
dialogue. Furthermore, we support each supplier with customized instructions and chemical guidance with
relevance for their production. Collecting environmental certificates, checking validity and updates, and follow-
up, is done continuously.

Indikator

Andel av bedriftens leverandører som har akseptert retningslinjer for leverandører

  
Since year 2018 100% of all commercial suppliers have received, signed and
accepted Policy and COC.

Chemical contract

  
Since early 2020 100% of all commercial suppliers have received, signed and
accepted our Chemical Contract and confirmed that their production is in accordance with regulations &
guidelines.

2021

100%

2020

100%

2019

100%

2021

100%

2020

100%

2019

81%
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1.E Erfaringer og endringer

1.E.1 Hvilke erfaringer har virksomheten gjort seg om arbeidet med bærekraftig forretningspraksis i
rapporteringsåret, og hva har endret seg som et resultat av dette?

The uncertainty which dominated 2020 did unfortunately stay with us during 2021. The pandemic set
limitations for the entire world which meant restrictions, local variations and delays in production and
shipments.

At the same time, we have seen increased requirements regarding sustainability, environment and demands for a
greener textile industry. This applies both new laws and guidelines from governments, as well as more focus
from consumers and other stakeholders regarding transparency.

Some after-effects from lock-downs and restrictions have also been seen in the shipping market. Lack of
containers and limited work force in many central ports have made our work with logistic extra challenging the
past year. This has resulted in delays from supplier/port due to limited equipment and space, as well as increased
shipment time on sea. Shipping rates have also increased drastically and rapidly. This situation has furthermore
lead to additional workload for our suppliers and the entire supply chain. 

The pandemic has also led to challenges regarding follow-up on certifications and audits. In some cases our
suppliers have been waiting for renewal process and audit dates for way longer than usual. Long renewal- and
approval-processes has been challenging to us and to our suppliers as it has limited predictability and caused
some uncertainties which could have been avoided.

During autumn 2021 several suppliers and partners in China informed us that the government would cut access
to electric energy for an un-defined period. Many factories were closed down for several days a week and some
factories were only allowed to keep production during night-time. These energy restrictions may however be a
preview of efforts that will be more frequent in the future. These are among the changes we must prepare for, and
which must be taken into consideration in our planning of upcoming purchasing and production.

Other experiences from the past year:
• Requests and demands for sustainable materials (e.g. recycled yarns, certified organic yarns, RWS wool, and so
on) did increase rapidly – pre-dominantly in the second half of 2020. This development has continued during
2021. 
• Internal recognition and valuation of sustainable materials & garments is now more integrated and fully
accepted as essential parts of our standard. We accept higher costs to gain lower risks and are willing to increase
RRP to keep margins at decent level. 
• We have experienced an improved willingness to change and adopt in our value chain. Our experience is that
this is continuing to develop, both among our suppliers, but also among our competitors and other actors in the
textile industry.
• The pandemic situation is an example of an unpredictable event that affects goals, plans and risk assessment.
We must expect new challenges that can`t be predicted when Covid19 is over. Willingness to change and adopt
will probably be increasingly important traits in the future. This is an important lesson from 2020 that must be
brought further in our future purchasing practice and strategies.
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2 Fastsette fokus for rapporten

Kartlegging av virksomhetens
påvirkning på mennesker,
samfunn og miljø
Kartlegging handler om å identifisere virksomhetens risiko for, og faktiske
negative påvirkning eller skade på mennesker, samfunn og miljø, inkludert i
leverandørkjeden og gjennom forretningsforbindelser. Det handler om å først
danne seg et overordnet risikobilde, for så å prioritere mest vesentlige
risikoområder for grundigere kartlegging og håndtering av funn. Hvordan
virksomheten er involvert i eventuell negativ påvirkning på mennesker,
samfunn og miljø, er sentralt for å avgjøre riktig respons og tiltak. Involvering
av interessenter, spesielt påvirkede parter, er sentralt i kartleggingsarbeidet,
så vel som i tiltak for å håndtere utfordringene på en god måte.



2.A Kartlegging og prioritering

PRIORITERT NEGATIV PÅVIRKNING/SKADE FOR MENNESKER, SAMFUNN OG MILJØ

Å prioritere en eller flere risikoområder på bakgrunn av alvorlighetsgrad, betyr ikke at noen risiko er viktigere
enn andre, eller at virksomheter ikke gjør noen med annen risiko, men at det som har størst negativ påvirkning
prioriteres først. Kartlegging og prioritering er en kontinuerlig prosess.

2.A.1 List opp virksomhetens prioriterte risiko for negativ påvirkning/skade på mennesker, samfunn og miljø.

Prioritert negativ påvirkning / skade Relatert tema Geografi

Child labour & forced labour in Natural Rubber
& Cotton industries

Tvangsarbeid

Barnearbeid

Diskriminering

Brutal behandling

Marginaliserte
befolkningsgrupper

Kina 

India 

Vietnam 

Labour conditions

Brutal behandling

Helse, miljø og sikkerhet

Lønn

Arbeidstid

Kina 

India 

Sør-Korea 

Sri Lanka 

Tyrkia 

Discrimination

Tvangsarbeid

Diskriminering

Brutal behandling

Arbeidstid

Regulære ansettelser

Marginaliserte
befolkningsgrupper

Kina 

India 

Sør-Korea 

Sri Lanka 

Tyrkia 

Water Usage Cotton industry in India
Miljø

Vann
India

Hazard chemical use India & China

Helse, miljø og sikkerhet

Miljø

Avfall

Kina 

India 
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Environmental issues

Miljø

Utslipp

Drivhusgasser

Energi

Avfall

Vann

Materialbruk

Kina 

India 

Sør-Korea 

Sri Lanka 

Tyrkia 

Corruption Korrupsjon

Kina 

India 

Sør-Korea 

Sri Lanka 

Tyrkia 

Salient issues in above table shows our priority focus areas, with regards to risk assessment, to follow up closely
and do our efforts to improve situation. Above risks are listed in random order as we consider all to be important
in different ways. We will target each point in best manner and try to improve issues where we have a greater
influence level.

BEGRUNNELSE FOR HVORFOR DISSE UTFORDRINGENE ER PRIORITERT SOM MEST VESENTLIGE
FOR MENNESKER, SAMFUNN OG MILJØ

2.A.2 Beskriv kort virksomhetens rutiner for kartlegging og identifisering av risiko og vis til hvordan den negative
påvirkningen/skaden ble identifisert og prioritert i denne perioden. Beskriv hvordan informasjon ble hentet inn, hvilke
kilder som er benyttet og hvilke interessenter som er involvert/dere har snakket med. Beskriv videre også om det er
identifisert områder eller tema hvor det er manglende informasjon for å danne seg et helhetlig bilde, og hvordan dere
planlegger å gå frem for å få mer informasjon/håndtere dette.

Reflex/Blåbær’s risk assessments are determined based on
• Risk mapping by country & product 
• Webinars, online events & various resources from NGO’s, NPO’s & labour unions such as reports, statistics,
official indexes, official regulations & guidelines from authorities.
• 3rd party audits, certifications and self-assessment reports.
• Video meetings and discussions with suppliers 
• Our experience

We seldom bring in new manufacturers to our supply chain. We always seek to form long term relations with
suppliers and business partners who share our values. It is also important that our suppliers focus on offering
decent working conditions and environmental practices in the supply chain. Through long term relations, and
limited number of suppliers, we have achieved full overview in first tier. This is a significant and ongoing project
which now include second tier and a full transparent supply chain as our long-term goal.

Indikator
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Andel leverandører i risikofylte leverandørkjeder som er kartlagt

ANNEN NEGATIV PÅVIRKNING/SKADE

2.A.3 Beskriv annen negativ påvirkning/skade på mennesker, samfunn og miljø som ble identifisert i kartleggingen i
egen virksomhet, leverandørkjeden eller hos forretningsforbindelser i rapporteringsåret og hvordan disse er håndtert.

• Animal Welfare & Wool fibres/farming: 
Animal welfare is an ongoing focus area and has also been prioritized during 2021. It is clearly stated in our COC
that measures should be taken to minimize any negative impact on the welfare of livestock and working animals.
We do not accept wool from sheep who have been subject to mulesing, and require our suppliers to follow same
practice. During 2021 we have launched RWS certified yarn and products to secure stricter standards and
requirements throughout the supply chain. This engagement will be prioritized further in 2022. During 2021 we
have engaged with the organisation the “Norwegian Animal Protection Alliance” to discuss how certifications
and other measures can be evaluated to communicate animal welfare to consumers in best possible way. Our
common goal is to increase transparency for wool garments and make sure that consumers can be confident that
brands take action to minimize negative impact and secure animal welfare in their supply chain. This dialogue
will continue in the coming year.

In this case as in other cases, we believe that dialogue between NGO’s and companies from the textile industry is
constructive for sharing knowledge and experience. While organizations like NAPA have important perspectives
and information related to their area of expertise, it is also a fact that buyers, product developers & designers
have experiences & insights that is essential to combine with these. We hope that this kind of dialogue will be
even more constructive in the future to make sure that consumers get credible and transparent information
related to products put to the Norwegian market.

• Worker Representation:
Worker Representation/Workers Committee has been challenging to follow-up and/or control in a year without
any opportunities to visit suppliers or meet them face to face. We have however stressed this issue via email and
video meetings and will continue to do so. Information and guidelines on how to establish have been sent out.

• Insurances:
We still experience that some factories do not have a satisfactory insurance for all their employees. What is
repeated is that a certain proportion of workers are not covered. Laws and regulations regarding insurance for
employees in China are complicated and vary from rural areas to country side. We will continue to follow this up
during 2022 to ensure our workers have insurance coverage according to current legislation. 

• Transparency:
In 2021 transparency has been an integrated part of collaboration with most suppliers. Some have though
expressed their frustration regarding this extra work as 2021 has already been too busy and demanding given the
situation. One supplier is still less willing to provide full transparency regarding their sub-suppliers. In addition,
we have discovered that parts of our supply chain is more complex and challenging than we first assumed.

• Fire Security:
Fire security is still among our ongoing focus areas. Several suppliers continue sharing photos and training

2021

81%
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videos from fire drills at factories. Some factories do internal training and drilling, while others contact local fire
department for competition of drill and professional competence. 

• Overtime:
Experience from a amjority of factories show that too much overtime work occurs during peak seasons. Factory
management explain overtime with dynamic fluctuations regarding need of workers, and that a certain amount
of overtime will always be needed during main peak. To employ enough workers to avoid overtime in peak
season will have too heavy costs and may lead to financial loss and bankruptcy. Recruiting seasonal workers
during peak season is an option but may lead to unskilled workers and/or new occuring issues. 
Reviewed reports and audits show that workers do receive correct overtime payment, and many workers see this
added payment as an advantage. Our policy, which does not allow un-authorized subcontracting may increase
the need for overtime as well. We do though believe that the potential risks related to UAS are bigger. Several
years ago, we introduced early order placements, minimum 6 months prior to shipments, and have received very
positive feedback from our suppliers for the many advantages this brings on.

• Subcontracting:
As explained above, subcontracting and overtime is somehow related. Subcontracting is common in China, and
not necessarily a problem. Problem occurs when subcontracting is unauthorized, and brand owner/buyer loose
overview and transparency. Unauthorized subcontracting is not allowed in our supply chain. We consider this
issue as a small risk today due to our very early order placements and clear policy. This is though a topic which
require on-going monitoring and follow-up.
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3 Håndtering av prioritert påvirkning

Stanse, forebygge eller redusere
negativ påvirkning
Stanse, forebygge eller redusere handler om å håndtere funn fra
kartleggingen på en god måte. Virksomhetens mest vesentlige negative
påvirkning på mennesker, samfunn og miljø prioriteres først. Dette betyr ikke
at annen risiko er uvesentlig eller at det ikke håndteres. Hvordan
virksomheten er involvert, er sentralt for å treffe riktige tiltak. Faktisk negativ
påvirkning/skade som virksomheten forårsaker eller bidrar til må stanses,
forebygges og reduseres. Virksomheter som er direkte forbundet med negativ
påvirkning må bruke sin innflytelse til å få forretningsforbindelser (f.eks.
leverandører) til å stanse, forebygge og redusere dette. Dette innebærer å
utvikle og iverksettes planer og rutiner for å håndtere risiko, og kan kreve
endringer i egne policyer og styringssystemer. Virksomheters vellykkede
håndtering av negativ påvirkning på mennesker, samfunn og miljø er et
avgjørende bidrag til FNs bærekraftsmål.



3.A Stanse, forebygge eller redusere

3.A.1 Legg til mål, status på fremdrift, og beskriv tiltak dere har iverksatt for å håndtere virksomhetens prioriterte
negative påvirkning/skade på mennesker, samfunn og miljø

Prioritert negativ
påvirkning/skade Child labour & forced labour in Natural Rubber & Cotton industries

Overordnet mål :
No occurrence of child labour or forced labour in in our supply chain.
Demand of transparency in our supply chain. Accept and understanding
of our Coc from first tier supplier in order to gain improved impact.

Status :

Harvesting of natural rubber in Vietnam has been associated with both
child labour and forced labour according to wide range of reliable sources.
Rubber tappers responsible for extracting liquid rubber from trees receive
low wages and must meet high quotas, which require assistance from
family members - including children. Plantation workers may experience
long working hours, physically demanding and hazardous work, wage
deductions, penalties for failing to meet quotas of number of rubber trees
tapped, and substandard living conditions. Supply chain of natural rubber
is complex and have limited visibility. 

Our supply chain mapping for India shows that there is no child labour or
forced labour in our supply chain. Information is supported by certificated
cotton. We do though recognize that overview here is difficult and
complex due to limited opportunity to monitor all operations back to
cotton farming. Furthermore, we know that cotton production and supply
chain in garment industry in India is challenging in regard to risk
assessment. According to the U.S. Department of Labour List of Goods
Produced by Child Labour or Forced Labour, cotton may be produced with
forced and child labour in India. Audits by FWF found signs of both forced
labour and child labour of audited factories in Tirupur surroundings.

As far as we have possibility to control, neither child labour or forced
labour is existent in our supply chain in China. This includes all
manufacturers, authorized sub-contractors, suppliers and sub-suppliers.
Our information is based on discussions with factories, studies of audit
reports, certificates made by 3rd party companies and supported by
information from NGO`s. However, we realize that state-sponsored forced
labour is intensifying under the government’s mass detention and
political indoctrination campaign against Muslim minorities in the
Xinjiang Uighur Autonomous Region, and it is possible that hundreds of
thousands of workers are being subjected to forced labour as part of this
effort.
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Mål i rapporteringsaret :

Improve mapping of supply chain related to rubber boot manufacturers
Increase our presence and audits further down in our supply chain. Seek
advice at local NGO`s. Work to collect trustable data.
Increase GOTS-certified cotton in supply chain. 

Utforte tiltak og begrunnelse :

Natural rubber industry: Initial discussions with our first-tier manufacturer in China about salient
risks and implementation of common understanding. BSCI audits in first tier. We do though
acknowledge limited attention has been paid to labour conditions connected to natural rubber. It‘s
time for change. 
Cotton industry: All our cotton used for final production in India is GOTS certified. We have also
increased GOTS certification, and taken steps for future increase as well, for Indian cotton used in
production on Sri Lanka. GOTS certified cotton has also been introduced in Chinese production
during 2021. We aim to continue this progress during next few years. Our suppliers in India and Sri
Lanka provide SA8000 and SEDEX-certificates. Suppliers in China provide frequent BSCI audit
reports.
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Prioritert negativ
påvirkning/skade Labour conditions

Overordnet mål :
Improve labour conditions in our supply chain. Ensure safe & good
working environments, workers’ rights, decent wages, insurances and
equal payment.

Status :

Labour conditions is a salient issue concerning all countries in our supply
chain. We have however experienced that this needs to be addressed in
various ways for each supplier, depending on country, culture and
resources. Labour rights will also be related to other salient issues such as
discrimination. This is particularly the case for India & China. Lack of
trade unions in our production countries is among the greatest risk
regarding labour rights.

China: According to ITUC Global Rights Index, the ruling party in China
does not respect basic rights. Migrants have to endure forced and
excessive overtime, and poor and unsafe working conditions. The apparel
and footwear industry are among sectors with high chance of forced
labour. Freedom of association and collective bargaining is often violated
in the textile sector. Official minimum wage is below living wage.
Excessive overtime. 
Migrant workers from the poor rural areas make up majority of workforce
in garment industry, and they have no/less rights for health care and social
security. China has not signed the ILO-conventions on forming unions
and collective negotiations (C87 and C98) & freedom of association is not
protected by law. Living wage may differ from areas. Decent living wage
must include all basic needs.

India: Governments and employers tend to restrict the rights of workers
through violations of collective bargaining and the right to strike, as well
as exclude workers from unions. The lack of trade unions severely
compromises industrial relations across India. In India, only a few social
security measures are implemented for the large group of laborers in the
informal sector.

  |  BLÅBÆR Production AS  |   25



Mål i rapporteringsaret :

Labor conditions are among several topics that needs to be addressed in
various ways for each supplier. A common framework is however used as
foundation to set minimum criteria for Reflex-suppliers, and labor
conditions are among our important focus areas. We have followed up on
audit results and addressed relevant issues regarding labour conditions.
General trends this year have been overtime and missing insurances. We
have requested action plans for improvements for suppliers that had
deviations on audit reports. Follow-up on these action plans will continue
during 2022. Although audits and questionnaires show that many of our
suppliers already have integrated some sort of system of worker
representation, we acknowledge the need to move forward. We have
provided suppliers resources and guidelines to move forward with long
term systems that will benefit management as well as workers at the
factory units we work with. 

One of the main challenges in dialogue with suppliers, particularly those
from China, is to convince them that engaging with time and resources for
these kinds of systems will actually benefit their business. We do however
see a development and increased willingness to improve. We think that
raising awareness has had some positive effects and hope to see this
develop further.

Utforte tiltak og begrunnelse :

We have discussed risks and concerns directly with our suppliers and sub-suppliers. We have stressed
the importance of well-functional workers association, workers representatives and the right to
collective bargaining.
We will continue this work during 2022 to make sure that all suppliers follow up their action plans for
improvement and remediation in cases with deviations.
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Prioritert negativ
påvirkning/skade Discrimination

Overordnet mål :
No discrimination in our supply chain. Universal Human Rights that are
stated in ILO 100, 101 and UN’s CEDAW (convention on the elimination of
discrimination against women) must be complied by all of our suppliers.

Status :

Updated international reports show that discrimination and oppression of
minorities and vulnerable groups is still a severe problem worldwide. This
risk applies for all countries in our supply chain, but India and China are
both highlighted due to the high risks and scope related to these countries.
According to Amnesty International the oppression of religious and
cultural minorities in China is a severe and increasing problem. Even
though the discrimination of Uyghurs in China is historically rooted, there
are indications that conditions are only getting worse. The oppression of
freedom of expression and association is also increasing, although China
has seen a huge progress in poverty reduction and economic development
the last decades. The fact that people wanting to investigate and address
the oppression will put themselves at risk, is further complicating the
situation and progress. The lack of protection against discrimination is a
serious problem in the Chinese society, and it may be hard to trust reports
and sources of information having in mind that Chinese governments
want to cover up the continuous oppression.
India has significant social inequalities, a caste system which still is
effective in large parts of the country and discrimination of sex, religion,
sexual orientation etc. Previous ILO study reported female discrimination
of gender pay gap of almost 40%, and migrants have about 20% less than
local workers. Caste-based discrimination led to more than 40.000
reported crimes in 2020 against Schedule Castes (SCs), Scheduled Tribes
(STs) and Dalits were especially targeted. Indian government published
during 2021 the National Crime Records Bureau data which revealed an
overall increase in crimes against Dalits. Even though India have made
caste discrimination prohibited many years ago, there is no doubt
casteism is cemented in the lives of most marginalised communities.
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Mål i rapporteringsaret :

As clearly stated in our CoC we have a zero-tolerance policy on
discrimination. No worker should be discriminated based on their ethnic
background, religion, age, disability, gender, marital status, sexual
orientation, union membership or political affiliation. Based on our
experience and investigation we have not seen any cases of discrimination
in our supply chain, but we are aware that these violations may be
challenging to detect. We have continued to raise awareness among our
suppliers regarding discrimination. Our requirements are regularly
communicated to our suppliers and their sub-suppliers.

Utforte tiltak og begrunnelse :

During 2021 we have attended a number of webinars related to discrimination. We have discussed
the situation in India with IDSN (International Dalit Solidarity Network) to help us deal with them
and make preventive measures. This is an on-going project that will continue in the coming years.
Similarly, we want to involve with Amnesty International and Norwegian Uyghur Committee to have
their advice and guidance on how to approach the issues in China. Chinese Governments’ use of
censorship will make this work complicated which is why we must apply a wider range of efforts.
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Prioritert negativ
påvirkning/skade Water Usage Cotton industry in India

Overordnet mål : Take concrete actions to reduce water usage in our supply chain.

Status :

India’s cotton cultivation is the most water-intensive in the world. Water
footprint of cotton fabric does however vary from place to place. WRI has
ranked future water stress by country and their model show that cotton
producing countries like India will suffer from severe water stress in near
future. This means that businesses, farms and communities will be more
vulnerable to scarcity than they are today. Furthermore, India is among
the countries that scores lowest in EPI’s ranking of sustainable
development. This indicates that there is a need for greater attention to
sustainability requirements such as for example water quality and water
usage.

Mål i rapporteringsaret :

Majority of our cotton has been GOTS-certified, and we have proceeded
with these certifications. Our dyeing of cotton happens in closed loop
system to reduce water usage and wastewater in best possible way. We
have eliminated printing techniques that does not comply with standards.
All our prints are GOTS-certified.

Utforte tiltak og begrunnelse :

Explain our goals with suppliers and source knowledge at NGO`s how to reduce water usage for our
cotton garments. Increase internal knowledge of water usage in our production chain is the first but
essential step. Choosing GOTS-certified cotton will require processing units to demonstrate
environment management, including wastewater treatment.
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Prioritert negativ
påvirkning/skade Hazard chemical use India & China

Overordnet mål :
No occurrence of prohibited chemicals in our products. Occurrence of
chemicals with restrictions must be within current and updated limit
values. Reduce and avoid use of hazard chemicals in our supply chain.

Status :

It is estimated that textile dyeing and treatment contribute up to 20% of
global industrial water pollution. Hazard chemicals will in end be released
to soil and ground water, fresh water sources or at sea, and put millions of
people at risks. 
All our suppliers have been given instructions and guidance for chemical
use customized for their production. Furthermore 100% of our suppliers
have accepted and signed our Chemical Agreement.

Mål i rapporteringsaret :

Continue supporting our suppliers with updated international legislations
and restrictions for chemical use. All info is in accordance with and covers
most common standards worldwide. In addition suppliers are given free of
charge Chemical Guidance with testing standards and substitutes to
replace hazard chemicals etc. Info shared with our suppliers are not only
valuable for our own safety of goods, but also makes our suppliers able to
make correct decisions in regard to chemicals for their entire production
and also other customers.

Utforte tiltak og begrunnelse :

Updated chemical guidance has been sent out to all suppliers two times during 2021. Random
samples and tests have been made on selected materials at nominated suppliers.
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Prioritert negativ
påvirkning/skade Environmental issues

Overordnet mål :
Make sure environmental concern is integrated in our entire work process
and supply chain. Proceed with concrete actions to improve.

Status :

There are many environmental issues in the countries we produce in. Air
pollution, water pollution, garbage, domestically prohibited goods and
pollution of the natural environment are all challenges linked to the textile
industry. These mentioned issues are top priorities in pushing for a more
sustainable industry and to meet the targets of the UN Sustainable
Development Goals.

Mål i rapporteringsaret :

We have discussed the need for sustainable progress more frequently with
our suppliers. We have increased the amount of certified products which
set requirements for the entire production chain. We have increased the
amount of recycled materials. We have requested concrete plans from
suppliers with their targets for local sustainable progress. We have
engaged our shipping agent to gain insight in our GHG emissions from
domestic and international freight.

Utforte tiltak og begrunnelse :

Encourage our suppliers to invest in renewable energy, such as for example solar cells. Reduce waste
in general, and ensure that waste are handled and collected for recycling. Increase the amount of
certified products, recycled materials and raw materials which will give our products a longer life-
cycle. Encourage and push our suppliers to make concrete and measurable goals for sustainable
progress. In the coming years we also need to combine this work with climate risk reporting. Physical
risks, transition risks & liability risks must be taken into consideration in our planning and risk
analysis.
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Prioritert negativ
påvirkning/skade Corruption 

Overordnet mål :

No corruption in our supply chain. Transparent and sustainable business
practice. Continue to contribute and develop a culture of integrity among
our suppliers to avoid corruption in all forms. Doing business with
integrity is right way to build long term relation. Reducing corruption is at
the heart of the Sustainable Development Goals.

Status :

Corruption was one of our main salient issues set for 2020. Corruption in
our supply chain is not tolerated at any level and this is clearly stated in
our CoC. We acknowledged that the risk of corruption is high when
dealing with countries that score poorly when it comes to transparency. 
According to the Corruption Perceptions Index, the corruption score of
India from 2021 was 40. The score has remained the same since 2020. This
means that the risk of corruption in India is high, and according to the CPI
report the case of India is particularly worrying. 
As examples which interferes us, audits are commissioned and paid for by
the manufacturers in order to achieve better results/score. 
Furthermore, GOTS have uncovered fraud that “ordinary” cotton has been
certified as GOTS certified cotton. 
According to the Corruption Perceptions Index, the corruption score of
China from 2021 was 45. The score has increased from 42 in 2020. This
means that the risk of corruption in China is still high. During 2021 we
have increased the amount of recycled materials in our products from
China. Similar to the case of GOTS in India, there is a risk of fraud and
corruption related to certified recycled materials.
Increased transparency is among the most effective efforts to avoid
corruption which is why we continue to gain as much info as possible
about all suppliers and their supply chain. According to «Transparency
International» Covid19 is not just a health and economic crisis, but also a
corruption crisis. Democratic backslide and undermining health care
system is among the great challenges in countries with high level of
corruption risk. We have set corruption as one of our most important
salient risks as we believe this can be a major obstacle for improvement on
other areas. We acknowledge that this issue will be particularly
challenging to solve but consider this to have top priority in order to
approach improved socially responsible business.
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Mål i rapporteringsaret :

Have a clear policy that corruption at any level is not accepted in our
business model. Require transaction certificates for GOTS-certified
products, recycled materials etc and continue checking validity. Require
transparency and communicate our non-tolerance for corruption in our
supply chain. Continue focusing on transparency.

Utforte tiltak og begrunnelse :

Through questionnaires that was sent out to map our purchasing practice, we have received feedback
from suppliers that have been informative and useful for further mapping and planning. One
important finding was how our suppliers experience demands and requests from other European and
Scandinavian buyers. Some suppliers emphasized that demands from Scandinavian customers were
in general more extensive than customers from other parts of the world, especially when it comes to
transparency. They did however point out that request for openness as well as focus on sustainable
business practice is increasing, which we see as an indicator of positive change within our industry.
Hopefully, an increased focus on the sustainable development goals will increase amount of
transparency which further can decrease the risk of corruption. We hope to see this development
continuing despite the limitations entailed by the pandemic situation.
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Tverrgående tiltak for å håndtere negativ påvirkning/skade:

Beskriv virksomhetens tverrgående tiltak for å stanse, forebygge eller redusere negativ påvirkning/ skade på
mennesker, samfunn og miljø i leverandørkjeden

3.B.1 Reduksjon av miljø- og klimafotavtrykk

• Almost 100% sea & rail transport. Delivery by truck measured less than 1% in 2021. Air transport has not been
used for bulk deliveries during recent year. 
• Chemical guidance and regulations are frequently sent out to suppliers. We have chosen to set strict limit values
for chemicals. Random tests by third party are required. 
• Increased use of recycled materials: polyester made from PET bottles and polyamide from post-consumer
textiles.
• Increased use of certified products and materials. 

Due to lack of vessel space (and containers), several shipments during summer 2021 were made by train, approx.
10% of total. GHG emissions from train are difficult to calculate as the electric power often comes from non-
renewable sources. GHG emissions from sea transport are calculated since 2021. Transport by sea is still our
preferred choice. 

We experienced a smaller bulk delivery by air during summer 2020 as one of our main suppliers had delay due to
pandemic related issues. Supplier decided to ship balance by air. Both quantity & value of this shipment
represented less than 0,1% of totals.

Indikator

Sea transport

   

Rail transport

  

2021

89%

2020

100%

2019

100%

2018

100%

2021

11%

2020

0%

2019

0%
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Air transport

  

3.B.2 Tilpasning av egen innkjøpspraksis (sourcing)

During 2021 we have seen the need to proceed with our focus on early order placement and predictable
purchasing practice. Due to challenges mentioned previously related to shipping market, local lock-downs,
delays in certification processes etc, advanced processes has been even more essential to get goods on time.

We have strived for an ongoing communication with our suppliers to enable good planning and forecasting. To
secure on-time delivery, responsible production & fair business we have focused on equal partnership & fair
payment terms in our purchasing practice.
We have during 2021 reduced the payment time, but major challenges in logistic market have however decreased
the lead time after all. 

Indikator

Andel av bedriftens leverandører som bedriften har hatt forretningsforhold med i mer enn tre år

  

3.B.3 Valg av produkter og sertifiseringer

During 2021 we have proceeded with our work to increase the amount of certified products and materials.
Oekotex, GOTS, OCS & RDS (Responsible Down Standard) have been carried on from previous year, while RWS
(Responsible Wool Standard) & GRS (Global Recycled Standards) are new certifications that have been added this
year. We believe that certified materials & products are important tools to set concrete requirements and
standards for our production as well as increasing the transparency in our supply chain.

Indikator

2021

0%

2020

0%

2019

0%

2021

88%

2020

88%

2019

86%
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Percentage of REFLEX-items certified with OEKOTEX 100

   
Percentage of OEKOTEX 100 labelled and certified items by number out of total qty Reflex garments. Several of
our suppliers who are not OEKOETEX certified, use only OEKOTEX certified materials according to our
specifications. A total of 71% (by number) of 2021 garments are either certified garments, or 100% made by
OEKOTEX certified materials.

Percentage down garments with RDS certified down

   
Percentage garments which content RDS down by number out of total qty
containing down.

Percentage cotton garments made with certified organic cotton

   
Percentage cotton garments with composition of minimum 50% cotton made by
certified Organic cotton by number. Applies GOTS and OCS 100 certification.

Percentage of fleece garments (by number) made of recycled polyester

   

2021

56%

2020

53%

2019

53%

2018

52%

2021

100%

2020

100%

2019

100%

2018

29%

2021

96%

2020

60%

2019

58%

2018

33%

2021

71%

2020

72%

2019

0%

2018

0%
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Percentage of fleece garments made by 100% recycled polyester. Percentage rate slightly decreased, but
expected to increase again in 2022.

Share of garments (by number) of synthetic materials made by at least 70% certified recycled materials.

 
Garments included are Technical outerwear, PU rainwear, Mittens/gloves, fleece midlayer, polyester baselayer
and swim wear. Certified recycled polyester from PET bottles and recycled polyamide from post-consumer
garments.

3.B.4 Støtte aktivt opp om fri fagorganisering og kollektive forhandlinger, eller der lovverket ikke tillater dette, støtte
aktivt opp om andre former for demokratisk valgt arbeiderrepresentasjon

As in 2020, 2021 was a year where travels and factory visits where not possible due to Covid 19. Many routines
that are usually followed up by business travels to our production areas had to be replaced with video-meetings
& mail dialogue. Follow-up regarding worker representation was one of these points which have been
challenging without physical meetings and visits. Resources from Ethical Trade Norway have been useful to give
suppliers concrete guidelines and advice for setting up and further develop a system for worker representation.

For our main suppliers, we have had an ongoing communication to encourage concrete measures and progress
with worker representation. For our production units in China and India, our main challenge is to build
understanding for rights that we take for granted with our Western point of view.

Indikator

Andel leverandører med annen arbeiderrepresentasjon enn fagforening

  
Percentage of Workers committee`s have increased slightly during 2021, but less than we aimed for. We will
continue this work in 2022.

3.B.5 Bidrag til utvikling, kompetanseheving og opplæring internt og av leverandører og arbeidere i leverandørkjeden

Chemical guidance through our membership in Kemikaliegruppen RISE is sent out to all suppliers two times a
year. General discussions and follow-up on these topics, and advice on how to substitute chemicals to be in

2021

39%

2020

1%

2021

67%

2020

57%

2019

39%

  |  BLÅBÆR Production AS  |   37



compliance with future restrictions at early stage is done on-going.
Resources, guidelines, and close follow-up to support our suppliers to establish functional Worker
Representation/Workers’ Committee have been sent out and will be followed up within next few months.
We constantly communicate with suppliers to focus on sustainability and certifications in order to achieve
improved competitiveness. Step by step we see improvements on how they take action, make suggestions and
share valuable information to help us all improve.

3.B.6 Annen relevant informasjon for hvordan dere arbeider med å redusere, forhindre og håndtere negativ
innvirkning på mennesker, samfunn og miljø.

Business travels:
As mentioned previously in our report, business travels abroad were not possible during 2021. Some domestic
travels were however doable in periods with less restrictions and limited Covid-breakouts. Our business travels
during 2021 have therefore been conducted exclusively by train & bus. In general, we strive to always travel as
environmentally friendly as possible and will proceed with this, even when the world opens for more travel
activity. The pandemic situation has in other words given us experiences and insights regarding travel policy as
well as travel frequency. Digital alternatives have also proven to be good for some purposes. 

Samples:
During the last years we have worked to reduce the amount of samples in our design- and product development
processes. To save resources, material use and reduce emissions from freight, fewer samples throughout the
whole process is one concrete measure that has been integrated in our working process. This has for example
required acceptance from our customer to approve designs and developments based on sketches & pictures
which can sometimes be risky and challenging.
However, our focus on long-term relationship and mutual trust with customers and suppliers have helped us
move in a positive direction that will be taken further. 

Collaboration:
During 2021 we initiated a collaboration with Dale Oen Academy which is an ideal organization that works to
give young people from 15-20 years a good alternative to traditional schooling & education. This project focus on
opportunities to explore, learn and grow in a safe social community through a wide range of experiences and
challenges. The Academy has received recognition for their important tribute to young people’s mental &
physical health. The foundation’s focus on responsibility, collaboration & transparency are in line with our own
company values and are important principles for this partnership.

We wanted to engage these young people in the process of idea development, design & production to give them
insights & experiences from the textile industry. The group worked as a team to develop a functional, yet visual
appealing product that fulfilled a need they saw in their active daily life. Quality, functionality and responsible
sourcing were focus areas that we wanted to highlight in this project. The active-wear wool-sock was the final
product which was delivered to the academy in the end of 2021.
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4

Overvåking av gjennomføring og
resultater
Overvåkning av gjennomføring og resultater handler om å måle effekten av
systematikken og eget arbeid i hvert trinn i aktsomhetsvurderingene, og viser
hvorvidt virksomheten gjør gode aktsomhetsvurderinger. Virksomheten må
ha systematikk og rutiner på plass for å kunne fange opp og kritisk vurdere
egne konklusjoner, prioriteringer og tiltak som er gjort som en del av
aktsomhetsvurderinger. Eksempelvis: Er kartlegging og prioritering av mest
negativ påvirkning gjort på en faglig god og troverdig måte, og som
reflekterer de faktiske forholdene? Virker tiltakene for å stanse, forebygge
og/eller redusere virksomhetens negative påvirkning/skade etter hensikten?
Er skade gjenopprettet der det er relevant? Dette kan gjelde tiltak
virksomheten gjør selv og som utføres av eller i samarbeid med andre.
Erfaringene virksomheten gjør seg med arbeidet med aktsomhetsvurderinger
brukes for å forbedre prosesser og resultater i fremtiden.



4.A Overvåkning og evaluering

4.A.1 Beskriv hvem som har ansvar for å overvåke effekten av tiltak iverksatt for å håndtere virksomhetens
vesentlige risiko for skade/negativ påvirkning på mennesker, samfunn og miljø, og hvordan overvåkningen
gjennomføres i praksis

In recent years we have worked targeted to integrate sustainability and responsible business practice to our
overall work and business development, in all steps of our production. This means that from idea and design to
final goods, we aim to make decisions which is based on findings and experiences from our risk assessment.
Responsibility must be integrated in daily work for all our employees.

• Already in early design- and development process we plan and specify use of same materials and colors in a
wide range of products to reduce negative impact from dyeing and other production processes.

• We have introduced a small range of products from left-over stock fabrics and will continue to do so in coming
seasons. This will reduce fabric waste and hopefully will show both manufacturers and consumers the
importance of utilization.

• Supplier overview: In the past year, information and updates from suppliers have been collected and organized
internally in documents and folders for each supplier. As the amount of certifications, audits have increased
notably, we have seen the need for a better and organized tool. We want to improve our system to gain a better
overview of our suppliers, and have set a goal that during 2022 we want to apply for membership in AMFORI or
similar.

• Factory visits: During 2020 & 2021 factory visits have not been possible due to travel restrictions and lock-
downs. The previous years, supplier visits have however been conducted 2 times a year. These visits have been
important to follow up suppliers and sub-suppliers to make sure that they all comply with our standards for
responsible business practice, environment and social compliance. At factory visits, current status is always on
the agenda and a supplier visit form is used as a foundation for checking all essential requirements for factory
conditions. 

• In Blåbær Production we have a set of routines for tracking and implementing results of our sustainability
work. These routines are integrated in our daily working processes and in our purchasing routines. The regularly
follow-up is done by head of sustainability, while our CEO has the overall responsibility and authority of
decision-making. Overall decisions on sustainability work are also discussed in regular meetings including all 3
employees.

• Mapping of our sustainable practice: A questionnaire for mapping our sustainable practice has been sent to our
suppliers to detect on which areas we can improve. Our goal with these questionnaires was to gain as good
insight as possible to make concrete improvements. This may also help us understand how our suppliers are
affected by our work and collaboration. During 2022 we will send out a new and updated questionnaire to collect
more needed info from our suppliers. This will among other include further mapping of worker representation
and grievance mechanism.

The effects of implemented improvements can be difficult to measure at many levels. We aim for more insight
and better tools for future GHG emissions and water usage from our production. In 2022 we will also continue
the sustainable development and aim for more circular products.
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4.A.2 Beskriv hvordan dere sannsynliggjør at virksomhetens tiltak for å identifisere, forebygge og redusere negativ
påvirkning faktisk fungerer

One of many advantages with prioritizing long-term business relations is the possibility to track improvements
and developments within important focus areas. Despite challenges related to different cultural viewpoints and
standards we have experienced improvements on several areas.
Focus on environment and sustainability in our industry in general, and in our company specifically, is
constantly increasing. Our experience is that our suppliers and business partners have shown increased
awareness as well. 
More or less all of our suppliers have increased understanding related to our demand regarding openness and
transparency. Only one of our suppliers is less willing to provide full transparency regarding sub-suppliers
despite our requirements. However, we think that our continuous emphasizing is important to make a positive
impact in our business. When discussing these issues with other western stakeholders, most of them state that
they experience the same. This is an ongoing focus and important for our company’s responsibility.

As our demands and expectations to our suppliers and business partners have increased and evolved, we have
also seen the need to map how this is experienced by them. Mapping our own purchasing practice has been done
by sending out questionnaires requesting honest and constructive feedback. We have asked suppliers to
comment on how we can improve and adapt to enable better partnership and stable business relations. Some
trends were that early order placement, fair payment terms & predictability were important factors that will help
suppliers plan production time & material use, reduce overtime and enable safe and good working conditions.
This kind of mapping will be important tool to proceed with in the coming year to learn how we can improve
partnership and collaboration with suppliers.
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5

Kommunikasjon av hvordan
negativ påvirkning/skade er
håndtert
Forutsetningen for god ekstern kommunikasjon om arbeidet knyttet til
virksomheters aktsomhetsvurderinger for bærekraftig forretningspraksis er
at den bygger på konkrete aktiviteter og resultater. Virksomheter skal
kommunisere offentlig om relevante styringsdokumentet knyttet til
aktsomhetsvurderinger, eksempelvis policyer, retningslinjer, prosesser og
aktiviteter knyttet til å identifisere og håndtere bedriftens faktiske og
potensielle negative påvirkning på mennesker, samfunn og miljø.
Kommunikasjonen bør inkludere hvordan risikoen er avdekket og håndtert,
samt hvilke effekter man oppnådde av tiltakene/aktivitetene. Etter
åpenhetslovens §4 skal virksomheter som er omfattet årlig offentliggjøre en
redegjørelse for aktsomhetsvurderinger.



5.A. Kommunisere eksternt

5.A.1 Beskriv hvordan virksomheten kommuniserer med berørte interessenter om håndteringen av negativ
påvirkning/skade

Our major stakeholder is the owner of REFLEX brand, BH Nordic. We have frequent and regular meetings with
them where due diligence always is a central topic. We contribute with information and guidelines for customers
and consumers that are relevant for our products. This information is available on hang tags, care labels,
webshop etc.

An ongoing dialogue with NGOs is also a natural part of our work. This dialogue will be related to challenges and
opportunities in the textile industry in general and our supply chain more specifically. We believe that dialogue
between NGO’s and companies from the textile industry is constructive for sharing knowledge and experience.
While many NGO’s have important perspectives and information related to their area of expertise, it is also a fact
that buyers, product developers & designers have experiences & insights that are essential to combine with these.
We hope that this kind of dialogue will be even more constructive in the future to make sure that consumers get
credible and transparent information related to products put to the Norwegian market.

5.A.2 Beskriv hvordan virksomheten kommuniserer offentlig rundt eget arbeid med kartlegging og håndtering av
negativ påvirkning/skade

We communicate how we work with due diligence and responsible business on our web site www.blaber.no. 

Our annual report on Ethical Trade will in the coming years work as an important document to give partners and
stakeholders insight in our work, progress & challenges related to our salient risks. This report will also be
publicly available at our web page.

We are also participating in discussions, webinars and workshops with other actors in the industry to share
experiences and advice. We believe that these kinds of collaborations and sharing of experience is important to
reach common goals as well as push each other in the right direction.
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6

Gjenoppretting der dette er
påkrevd
Når en virksomhet har identifisert at den har forårsaket eller bidratt til skade
på mennesker eller samfunn, håndteres skaden gjennom å sørge for
gjenoppretting, eller samarbeide om gjenoppretting. Gjenoppretting kan
innebære økonomisk erstatning eller kompensasjon, en offentlig beklagelse,
eller at skaden på annet vis rettes opp. Det handler også om å sørge for tilgang
til klageordninger for arbeidere og/eller lokalsamfunn slik at de kan få sin sak
hørt og håndtert.



6.A Gjenoppretting

6.A.1 Beskriv virksomhetens policy for gjenoppretting ved negative konsekvenser for mennesker, samfunn og miljø

The OECD’s due diligence guidance for responsible business conduct from 2018 sets the foundation for our
remediation policy. In cases where our activities will have negative impacts on people, society and the
environment, we shall stop the activity and work targeted to remediate. This is clearly stated in our policy which
is publicly available at our webpage: https://blaber.no/wp-content/uploads/2022/02/Policy-Bla%CC%8Abaer-
production-07.02.22.pdf

Beskriv eventuelle tilfeller av gjenoppretting i rapporteringsperioden

During 2021 we did not discover or find any cases that required any form for remediation. Through audit reports
we have however detected excessive overtime at some of our production units in China. After further
investigation we have learned that overtime in these cases were always voluntary from workers’ side and was
paid with double wage. The fact that many workers want overtime to achieve higher wages is an ongoing issue in
China. During 2022 we will continue to emphasize the negative effect of overtime to our suppliers. Striving for
living wage for all workers and employees will also be a related effort that may affect occurrence of overtime.

During 2021 we also discovered that some factories in China were missing insurances for some workers. In these
cases we have required immediate action and have collected insurance documents/receipts to make sure our
suppliers have made corrective actions. As the system and legislation for insurances in China is somewhat
complicated, we will look further into this in the coming year. 

Overtime, insurances and living wage will be among our focus areas during 2022, and we believe that these issues
are highly related to each other. By working more systematically to collect information and statistics from our
suppliers we will also reduce the risk of any cases that will need remediation.
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6.B Tilgang til mekanismer for gjenoppretting

6.B.1 Beskriv hva selskapet gjør for å sikre at påvirkede arbeidere og lokalsamfunn har tilgang til effektive
mekanismer for gjenoppretting, når det er aktuelt

During the previous years, third party audits have been our main source of information when it comes to
mapping effective grievance mechanisms in our supply chain. In cases where for example BSCI-reports have
shown deficiencies, we have requested concrete action plans from suppliers to secure progress and integration of
these kinds of systems. 
In the coming year we will work more systematically to request status updates from all suppliers to ensure that
effective grievance is established and well-functioning. We will continue to follow up our requirement that our
suppliers have a freely elected Worker representative and/or Worker’s committee. This will be done in addition
to information gathered from audit reports, since reports will only give access to limited information and insight
in whether systems are well-functioning. Although these systems can be easier to follow up on through physical
factory visits and inspections, we believe that frequent dialogue and discussions via video-meetings and email
will increase awareness and understanding of the positive effects
During recent discussions with our suppliers we have seen several examples of an increased willingness to be
open-minded regarding these issues which sets a good foundation for further work and improvement.
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